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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO CHAIRMAN’S INFORMATION REQUEST NO. 7 

 
 

16.  Has the Postal Service realized all the savings from its Network Rationalization 
Initiative? 

a. Has the Postal Service been able to capture all the savings it projected it 
would realize from this initiative?  If not, please explain why the full amount of 
projected savings has not been realized. 

b. If the Postal Service was able to capture all of the savings it projected it would 

realize from the Network Rationalization Initiative, please identify the month in 
which it reached this milestone. 

 

RESPONSE:     

a. No.  The Network Rationalization Initiative is being implemented using a 

multi-phase approach in order to ease the impact of the changes to the 

Postal network and to allow time to respond to changing conditions.  The 

first phase of implementation has been completed with the Postal Service 

realizing annualized savings of $865M.  The second phase, which began 

in January 2015, is still being implemented.  During FY 2015, the Postal 

Service tracked 3 quarters of savings for this initiative.  As part of this 

tracking, workload adjustments were applied to account for the increases 

experienced from the unplanned package growth and workload shift.  In 

FY 2015, the initiative posted additional net savings in labor and parts of 

$64.3M.  As an offset, there was a planned increase in transportation due 

to Network Rationalization expected to cost the Postal Service $124.9M 

annually.  The actual increase in transportation costs associated with this 

initiative during FY 2015 was $130.2M. 

b. Not applicable. 

     




